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Abstract: 

National oil companies now control 77% of global oil and gas production compared to formerly dominant 

international oil companies. National oil companies appear to be recovering in global energy markets and 

now control most of the world's oil and gas reserves. Towards defining their public role, a research 

investigation was conducted to assess their current position and the steps necessitated to maintain and 

increase the scope of their public influence in terms of job creation and national economies. The findings 

of this publication were that international oil companies, independents and national oil companies need to 

think differently about how, where to invest and when assets are liquidated. More so, unlike independent 

companies and independent managers, national companies are also concerned about how downstream 

investments can be used to create jobs and prosperity for the national economies of national companies. 

Keywords: NOC, IOC, Governing International Oil and Gas, NOC Role, IOC International Role. 

Introduction 

National oil companies are key players in the global oil and gas industry, accounting for 58% 

of global reserves and 56% of production. National oil companies now control 77% of global 

oil and gas production compared to formerly dominant international oil companies. National 

oil companies appear to be recovering in global energy markets and now control most of the 

world's oil and gas reserves. In particular, the changing role of reservoir service companies 

helps national oil companies meet difficult new geological challenges without relying heavily 

on major oil companies or international oil companies for the technology they need (The Fuse 

2016; EKT 2022; Brogan 2019; Victor, 2007). 
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Global oil companies are western oil giants such as BP, Royal Dutch Shell and ExxonMobil, 

while national oil companies represent state-owned oil companies such as Saudi Aramco, 

Rosneft or Kuwait Oil Company. The oil and gas sector includes companies traded on public 

exchanges in developed markets (e.g. Exxon, Chevron, CoNOCo, Total, BP and Shell), 

national oil companies listed on European exchanges (e.g., Equinor), and national emerging 

market oil companies with minority shares listed on the stock exchanges. Markets (such as 

Saudi Aramco, Rosneft, Petrobras, Gazprom, CNPC, Sinopec, ONGC, Ecopetrol, YPF, etc. 

Major oil and gas companies including ExxonMobil, Royal Dutch Shell, Chevron and BP are 

expected to sell a total of $100 billion in oil and gas assets worldwide so they can focus on 

their products and higher performing areas such as U.S. shale (Energypolicy 2021; Babyak 

2021; KPMG 2021). 

The role 

International oil companies and small independents face particularly severe challenges, while 

national oil companies are struggling to gain more market share as competition fails. In 

general, projects have become more complex and costly, and the likelihood of a single oil 

company possessing the technical skills needed to exploit a resource is decreasing. National 

oil companies, which currently control about 50% of global oil production, have different 

institutional powers than their IT counterparts, which could mean a more complex connection 

to the e-energy group's objectives (Energypolicy 2021; The Fuse 2016; Babyak 2021). 

Non-governmental companies need to change their perception of their Government in order 

to maintain their crucial role in the global oil and gas market and in their Governments. 
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Given the large share of national oil companies in global oil production -- and the fact that 

this share can increase as international oil companies diversify -- the pressures they face and 

the changes they bring about can have a significant impact on the future of the oil and gas 

industry, as well as on countries' ability to achieve climate goals. How oil and gas companies 

are chosen to participate in the energy transfer process will determine how shareholders, 

governments and the general public view them (Energypolicy 2021; Brogan 2019 Atlantic 

Council 2021). 

The role that national oil companies will play is particularly important given the growing 

demand for oil. Importing countries should adjust their national energy strategies to reduce 

inequality or instability in the reinvestment of the National Petroleum Corporation if the 

social and non-commercial economic priorities of developing countries are likely to hinder 

the increased share of global oil investment in oil production capacity. Vulnerability. Novi 

Oil is increasing its domestic R&D spending and is looking to partner with foreign 

investment companies, oilfield services companies and academia to drive local technology 

and talent development. Shareholders in some international oil companies are urging these 

companies to pay more attention to the sustainable energy group's goals and to shift their 

hydrocarbon business models to other energy sources to reduce greenhouse gas emissions 

(Energypolicy 2021; Bain 2018; Martha Brill Olcott 2022). 
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Key Principles, Objectives and Priorities Associated With either 

Strategies of the National Tax Commission and the International Oil 

Company 

The National Systems Committee should consist of a group of organizations and networks 

capable of ensuring that the people's forum is held on the basis of the principles and working 

methods agreed in the Forum's internal regulations. The institution should be open to 

cooperation and interaction with local organizations supporting the Pension Fund Charter 

(Transnational Institute, 2018). 

Participants were fully aware of the differences between national oil companies and 

developing countries with regard to economic and social considerations, particularly given 

the important role that national oil companies play in the economic development and energy 

security of their countries. Some participants discussed differences in governance factors 

between State-owned energy companies and national companies (Sipa, 2021).  

This suggests that what is often referred to as ESG investment actually involves a wide range 

of strategies with different implications for the role of oil and gas companies in the energy 

transition phase. Less obvious but very important factors that explain differences in oil and 

gas company responses include considerations such as shareholder activity, long-term 

patience capital, the quality of low-carbon government policies in key markets, the ability to 

use financial and human capital for research and development, investor relations and 

communications. Major international oil and gas companies need to make profits for 



 cognizancejournal.com 

Ibrahim Mohamed Mahmoud Aboelkheir, Cognizance Journal of Multidisciplinary Studies, Vol.2, Issue.4, April 2022, pg. 37-49 

(An Open Accessible, Multidisciplinary, Fully Refereed and Peer Reviewed Journal) 

ISSN: 0976-7797 

Impact Factor: 4.843 

 

©2022, Cognizance Journal, cognizancejournal.com, All Rights Reserved                                            41 

shareholders and, in addition, face pressure from the political community to decarbonize 

(Atlantic Council, 2021). 

Take a look at the strategies developed by the global oil and gas industry, particularly 

publicly traded international oil companies, to manage the energy transition. Adopt climate-

focused socio-environmental management principles in business models; deliver messages to 

markets, governments and the public about energy transition, expected oil and gas needs for 

the coming decades, and the value of oil and gas companies in creating the next generation of 

clean energy resources and technologies (Atlantic Council, 2021). 

One participant said that because of the importance of non-oil companies in global oil 

markets, they were crucial to achieving climate goals. Some participants questioned whether 

non-oil companies should also follow developing countries in terms of diversification of 

business models, since they had the best oil reserves (in terms of value and carbon intensity), 

and that, according to one participant, they would certainly be among the source suppliers. 

hydrocarbons even in the world of the zero grid. One participant explained that since the 

transition to energy was a hot topic for national companies and international implementation 

committees, cooperation and the exchange of best practices could bring many benefits to 

standard-setting and continued access to financial markets (Sipa, 2021). 

Discussion of the Main Advantages and Disadvantages of the Core and 

the IOC and Comparison of them 

This paper provides an assessment and overview of national oil company business models, 

challenges, opportunities, strategies and emerging trends. This is the first study to look at 
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how these national oil companies affect the development of the global oil market. In recent 

years, national oil companies have become not only global partners in joint ventures with 

major oil companies, but also increasingly rivals of international oil companies (Martha Brill 

Olcott 2022; Al-Fattah 2013). 

The competitive position of the world's non-expanding developing countries is increasingly 

threatened and transformed into hubs for LMOs. International oil companies and small 

independents face particularly severe challenges, while national oil companies are struggling 

to gain more market share as competition fails. The role that national oil companies will play 

and will play is particularly important given the growing demand for oil. National oil 

companies are increasing their domestic spending on research and development and are 

seeking to partner with concentrated foreign investment companies, oilfield services 

companies and academia to drive local technology and talent development (Bain 2018; 

Martha Brill Olcott 2022; Babyak 2021).  

To serve this broad group, national companies employ staff around the world and, in many 

cases, such as foreign investment companies, transfer foreign employees to the global 

headquarters of the National Labour Company to work abroad. National national companies 

usually play a role and are influenced by the domestic and international policies of the host 

country. State-owned foreign national companies (so-called state-owned companies) act like 

international companies because they must comply with the legal requirements of the host 

country (Bain 2018; Wiley, 2022; Martha Brill Olcott 2022). 

The State determines the decisions of national oil companies, not necessarily the world oil 

markets. This means that local service providers are associated with medium- and medium-
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sized countries for domestic oil but not for local SMEs. State participation in the extractive 

sector through national companies provides the State with better control along the entire 

value chain (Wiley 2022; Babyak 2021). 

National operational companies face the same requirements as host government 

implementation offices in terms of technical support (exploration programmes and strong 

development projects), operational excellence (secure operations with high integrity and 

reliability), and cost management. To allay the national security concerns of host countries, 

they may need to reform their relations with intergovernmental institutions, internal energy 

investment management and the implementation of their energy policies. While the non-

commercial social and economic priorities of developing countries may prevent an increase 

in the share of global oil investment in oil production capacity, importing countries should 

adjust their national energy strategies to reduce the susceptibility to change or instability of 

the reinvestment of the National Petroleum Corporation. A review of the literature to 

determine whether China dominates the investment process or energy companies could 

stimulate a deeper understanding of the energy security approach (Bain 2018; Gong 2021; 

Martha Brill Olcott 2022). 

Scientists define China's approach to external energy security as an example of a realistic 

approach and say that non-nuclear companies are controlled by China for strategic purposes. 

Contrary to the state's strong investment argument, other scientists believe that Chinese 

energy companies have a certain degree of autonomy in the day-to-day management of their 

businesses and pursuing business interests. Moreover, these failures are linked to the 

perception that Chinese energy companies are controlled by China. The worrying aspect of 
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these divergent priorities is that they have in many cases affected the ability of the oil 

company to perform the oil company's traditional key function of replenishing reserves and 

expanding production (Gong 2021; Martha Brill Olcott 2022). 

Unlike other companies in the study, Lukoil is not a national oil company, but it is still 

important to study the North Pacific Oil Company because it reaps many of the benefits of 

national oil companies. Globally, growing economic nationalism, disputes over economic 

sovereignty, security and asset ownership have been hampered by Western view that 

countries should not have access to international oil companies and expansion assets. 12. The 

share of value added in domestic production of ICT products and services purchased by 

SMEs for oil and gas in Kazakhstan remains low and does not fully exploit the potential that 

Kazakhstan's energy sector can create to improve the ICT sector (Wiley 2022; Martha Brill 

Olcott 2022; Al-Fattah 2013). 

Unlike more than 40% of the oil produced by oecd public companies over the past 30 years, 

90% of production in the next 30 years will come from developing countries, or non-

governmental companies, according to the International Energy Agency. . Globalised Nowak 

now faces the same problems in its external operations as the International Oil Company in 

its home country. In many respects - structural, financial and operational - the new company 

is closer to an international oil company than the former Pure National Organization. Global 

oil companies are major Western oil companies such as BP, Royal Dutch Shell and 

ExxonMobil, while national oil companies such as Saudi Aramco, Rosneft or Kuwait Oil 

Company are represented (Bain 2018; Martha Brill Olcott 2022; Babyak 2021). 
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Secondly, national companies had access to technology provided by global oilfield service 

companies. Richfit International provides ICT services primarily to China National 

Petroleum International, one of the top five global oil companies. Section 6 presents the 

conclusions, discusses the broader implications of this review article and proposes plans for 

future research (Bain 2018; Gong 2021; Wiley 2022). 

Analysis About Whether NOCs, IOCs and NOCs “Hybrids” Are 

Sustainable, in Terms of Their Strategic Objectives 

The social development programme will also focus on understanding the changing role of 

developing countries in a world where non-oil companies have most of the known oil and 

natural gas reserves. We also seek to explain the relationship between these factors and the 

business strategies of national companies, particularly their approach to outsourcing such as 

foreign investment companies and service companies. Bloomberg NEF recently compared 

several integrated energy companies (IECs) and NOCs in terms of their investment strategies, 

largely reflecting the continued zero net economy position (Grand 2021); FSI 2022).  

The past five years have forced many companies to reconsider their strategies. From business 

strategies to operational performance, financial performance, innovation and talent, 

companies are exploring new ways to adapt to new standards. The oil market appears to have 

ignored recent efforts by oil and gas companies to improve the efficiency of capital 

investments in their projects and funds in general (Deloitte, 2022). 

This sector remained broadly undervalued, with the oil market valued oil and gas companies 

well below their book value or alternative value by about 0.8 times (fixed value/total assets, 
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see. This low industry appeal is undoubtedly due to the decline and volatility of oil prices and 

the weak financial performance of oil and gas companies (Deloitte, 2022). 

Most integrated private oil companies and state-owned national oil companies, particularly 

outside North America, received much lower valuations despite the stability of their 

integrated and/or diversified structures. In some countries, where the influence of national oil 

companies has diminished since Governments issued rules encouraging investment by private 

companies, including international oil companies, the role of State-owned companies has re-

emerged in recent years. National oil companies include the largest oil and gas companies in 

terms of both production and reserves. National companies also differ greatly in the way they 

govern and in the rigidity of their relationship with the Government (Grand 2021; FSI 2022; 

Deloitte 2022). 

Informal and national companies must be able to challenge decisions, work with regulators 

and influence decision-making that will support the new business ecosystem. For the oil and 

gas industry, it is clear that the logo will be not only low-cost barrels, but also low-carbon 

barrels, which requires the inclusion of the Group's strategy in the new portfolio (Grand, 

2021). 

It's time to think more like a closed loop carbon company and use the interconnectedness of 

the industry to set new standards. This approach must be based on a set of values that we 

believe will lead to the right level of commitment and performance in the oil and gas 

industry. It is also important to correct inconsistencies between the objectives of oil and gas 

companies and decarbonization plans in the host country or headquarters, as stated in the 

2021 oil and gas standards case studies conducted by the Global Standardization Alliance. Oil 
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and gas companies are forced to manage Range 3 emissions in order to achieve zero targets 

(Grand, 2021). 

While the strategies and results of individual companies that provide an advantage beyond 

rising oil prices may attract investor attention, such significant differences in valuations in the 

macroeconomic environment and improved oil prices could pave the way for large and 

transnational mergers in the oil and gas industry (Deloitte, 2022). 

Discussion on How to Combine NOCs “Hybrid” Elements of Both NOC 

and IOC Strategies 

Cooperation with national oil companies also helps national companies promote the 

integration of lubricants and petrochemicals. As national energy refining companies develop 

in oil-rich and highly demanding countries, many are exploring partnerships with 

international investment firms to leverage their management and operational skills, capital 

investment expertise and access to global markets. While trade has historically been 

dominated by international foreign investment companies and commercial companies, many 

non-national companies and independent refineries have become more sophisticated and gain 

significant positions in world trade (Sá, 2018). 

Conclusion 

As a result, international oil companies, independents and national oil companies need to 

think differently about how, where to invest and when assets are liquidated (Sá, 2018). 
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Unlike independent companies and independent managers, national companies are also 

concerned about how downstream investments can be used to create jobs and prosperity for 

the national economies of national companies. In oil-rich countries, national oil companies 

wish to contribute to the economic-economic development of their countries. In many cases, 

joint ventures between the IOC and the National Insurance Company have more opportunities 

to obtain government subsidies, including exemptions from import tariffs, favourable 

financing and favourable tax conditions, than international companies can obtain on their 

own (Sá, 2018). 
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