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Abstract: This study assessed the potential of San Pablo Colleges (SPC) to be classified as a 

Teaching University under the Commission on Higher Education’s (CHED) typology-based 

quality assurance framework. Utilizing a quantitative-descriptive research design, the study 

gathered data from 243 administrators, faculty members, and students through a structured 

survey conducted in June 2025. The instrument focused on five key dimensions reflective of 

Teaching University standards: Instructional Quality, Faculty Competence and Development, 

Curriculum and Program Relevance, Learning Outcomes and Student Performance, and 

Institutional Commitment and Support for Teaching Excellence. Findings revealed that all five 

dimensions received mean scores ranging from 3.49 to 3.63 on a four-point Likert scale, with the 

overall composite mean reaching 3.55, interpreted as “High Potential.” Among the dimensions, 

Faculty Competence and Development received the highest mean, indicating strong professional 

qualifications and continuous development initiatives. Instructional Quality and Institutional 

Commitment were also highly rated, reflecting effective pedagogy and administrative support. 

Curriculum Relevance and Student Outcomes, while still rated positively, emerged as areas for 

further enhancement. The results suggest that SPC demonstrates considerable readiness for 

Teaching University recognition, supported by a strong culture of teaching excellence, strategic 

leadership, and responsive academic programs. However, sustained improvements in curriculum 

alignment and outcomes monitoring are recommended to meet evolving educational demands. 

This study contributes to institutional planning and benchmarking, providing a data-driven 

foundation for SPC’s strategic direction within the national higher education landscape. 
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Introduction 
In recent years, the Commission on Higher Education (CHED) has promoted a more 

differentiated higher education system in the Philippines through the implementation of CHED 
Memorandum Order No. 46, series of 2012, which introduces a typology-based quality 
assurance framework. This framework seeks to classify higher education institutions (HEIs) as 
either Professional Institutions, Teaching Universities, or Research Universities, with each 
category having its distinct mission, orientation, and criteria for institutional performance. 
Within this evolving educational landscape, private institutions such as San Pablo Colleges (SPC) 
are increasingly challenged to position themselves strategically to align with CHED’s typology 
and to continuously enhance the quality of their academic offerings. 

A Teaching University, as defined within this typology, is an institution primarily 
oriented toward delivering high-quality instruction at the undergraduate and master’s levels, 
while fostering a strong teaching-learning environment that supports the holistic development 
of students. Such universities are expected to cultivate faculty excellence in teaching, promote 
curriculum relevance, monitor student learning outcomes, and sustain institutional practices 
that ensure a vibrant and supportive academic climate. While research and extension are 
valued, they remain complementary to the institution’s teaching mission. 

In this context, San Pablo Colleges, as one of the leading private higher education 
providers in Southern Luzon, aspires to strengthen its institutional identity and instructional 
leadership in alignment with the Teaching University typology. Over its decades of operation, 
SPC has built a reputation for academic excellence and community service. However, there is a 
need for a systematic and evidence-based evaluation of how well SPC’s current academic and 
institutional practices align with the core indicators expected of a Teaching University. 
Understanding this alignment is critical for informing future institutional planning, enhancing 
quality assurance efforts, and preparing SPC for possible recognition under this classification. 

This study is follow-up on the study titled ”Bridging Vision and Reality: Exploring the 
Feasibility of Elevating San Pablo Colleges to University Status” by Eala and Lunar (2025) which  
explored the feasibility of transforming San Pablo Colleges (SPC) into a university in light of its 
upcoming 80th founding anniversary in 2027. Findings revealed a strong level of stakeholder 
familiarity with SPC and an overwhelmingly positive perception of its academic quality and 
reputation, with over 90% rating it as excellent or good. Additionally, a large majority expressed 
awareness of and support for the university transition proposal. Most respondents affirmed 
that SPC possesses the necessary academic resources and faculty qualifications, though 
emphasized the need for strategic infrastructural investments. The present study aims to 
contribute to this institutional reflection by conducting a quantitative analysis of SPC’s potential 
to be classified as a Teaching University. Specifically, it seeks to assess key academic and 
institutional indicators, namely: Instructional Quality, Faculty Competence and Development, 
Curriculum and Program Relevance, Learning Outcomes and Student Performance, and 
Institutional Commitment and Support for Teaching Excellence. The study will gather 
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perspectives from key internal stakeholders—administrators, faculty members, and students—
whose collective insights will provide a comprehensive view of the institution’s readiness. 

Through this inquiry, the study intends to identify both areas of strength and 
opportunities for further development, thereby supporting SPC’s ongoing journey toward 
institutional excellence. Moreover, the findings will serve as a valuable reference for other 
private HEIs seeking to align their practices with national quality assurance standards and 
typology frameworks. 

In an increasingly competitive and outcomes-driven higher education environment, 
institutional self-assessment and strategic alignment are imperative. By systematically 
measuring the potential of SPC for classification as a Teaching University, this study responds to 
the call for data-informed institutional development and contributes to the broader discourse 
on quality assurance and differentiation in Philippine higher education. 
 

Method 
This study employed a quantitative-descriptive research design to assess the potential 

of San Pablo Colleges (SPC) for classification as a Teaching University under the CHED typology 
framework. The descriptive approach was deemed appropriate for systematically capturing and 
interpreting the perceptions of internal stakeholders regarding key academic and institutional 
indicators aligned with the Teaching University typology. Specifically, the study aimed to 
describe the current status of instructional quality, faculty competence and development, 
curriculum and program relevance, student learning outcomes, and institutional support for 
teaching excellence. 

The primary data collection tool was a structured survey questionnaire developed by 
the researchers. The instrument consisted of five major parts, each representing one of the 
core dimensions of a Teaching University: (1) Instructional Quality, (2) Faculty Competence and 
Development, (3) Curriculum and Program Relevance, (4) Learning Outcomes and Student 
Performance, and (5) Institutional Commitment and Support for Teaching Excellence. Each item 
was rated using a four-point Likert scale: 4 – Strongly Agree, 3 – Agree, 2 – Disagree, and 1 – 
Strongly Disagree. 

The survey was conducted in June 2025, with the participants consisting of a total of 243 
representatives of administrators, faculty members, and students from San Pablo Colleges. 
These three stakeholder groups were purposively selected due to their direct engagement with 
the institution’s teaching and learning processes and their insights into academic and 
institutional practices relevant to SPC’s alignment with the Teaching University typology. 
Respondents were given assurances of confidentiality and informed of their right to voluntarily 
participate or withdraw from the study at any time. 

Data collected were encoded, tabulated, and analyzed using descriptive statistical 
techniques, specifically means and standard deviations, to determine the degree to which SPC 
demonstrates the core characteristics of a Teaching University. Results were interpreted to 
identify areas of institutional strength and areas needing improvement. These findings are 
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intended to inform SPC’s strategic planning and quality assurance initiatives in pursuit of 
Teaching University recognition. 
Results and Discussion 

The quantitative results of the survey conducted in June 2025 reveal promising insights 
into San Pablo Colleges’ (SPC) potential to be recognized as a Teaching University. The five 
measured dimensions—Instructional Quality, Faculty Competence and Development, 
Curriculum and Program Relevance, Learning Outcomes and Student Performance, and 
Institutional Commitment and Support for Teaching Excellence—were all rated between 
“Agree” and “Strongly Agree” on a 4-point Likert scale, suggesting strong alignment with the 
CHED typology for Teaching Universities. 
 

Table 1. Survey Findings on SPC's Teaching University Potential 

Dimension Composite 
Mean 

Interpretation 

Instructional Quality 3.58 High Potential 

Faculty Competence and Development 3.63 High Potential 

Curriculum and Program Relevance 3.51 High Potential 

Learning Outcomes and Student Performance 3.49 High Potential 

Institutional Commitment and Support for Teaching Excellence 3.56 High Potential 

Overall Mean 3.55 High Potential 

 
The highest rated dimension, Faculty Competence and Development (M = 3.63), 

underscores the institution’s strength in faculty qualification, subject matter expertise, and 
investment in continuous professional development. This supports the findings of Magno and 
Galang (2019), who argue that teaching competence is a strong predictor of institutional 
effectiveness in teaching-oriented universities. CHED Memo No. 46, s. 2012, also mandates that 
Teaching Universities must maintain a critical mass of academically qualified faculty with strong 
pedagogical skills—criteria evidently met, based on stakeholder responses. Additionally, 
teacher training in digital pedagogy and blended learning has become an indispensable 
component of contemporary faculty development programs, as pointed out by Añonuevo et al. 
(2022), particularly in the post-pandemic context. 

Instructional Quality emerged with a mean of 3.58, reflecting a high level of satisfaction 
among stakeholders regarding the quality of classroom instruction. The data suggest that 
faculty members utilize diverse and engaging pedagogical approaches, regularly assess student 
progress, and align lessons with expected learning outcomes. This finding aligns with Abulon 
(2017), who emphasized that learner-centered instructional strategies—such as differentiated 
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instruction and authentic assessment—are key markers of quality teaching in Philippine higher 
education. Moreover, Sabio and Buenafe (2020) affirm that instructional practices that support 
active learning and formative feedback are critical to fostering student achievement and 
engagement. 

In the domain of Institutional Commitment and Support for Teaching Excellence, SPC 
obtained a mean of 3.56, indicating that administrators, teachers, and students recognize the 
institution’s efforts in maintaining infrastructure, policies, and leadership support for teaching 
innovation. According to Oracion (2018), institutional policies that empower academic units to 
experiment with instructional innovations and monitor outcomes are essential for cultivating a 
culture of teaching excellence. Furthermore, Del Mundo and Estrella (2021) suggest that strong 
institutional leadership, coupled with faculty incentives and performance appraisal systems, 
enhances teaching productivity and institutional identity. 

Slightly lower but still favorable were the mean scores for Curriculum and Program 
Relevance (M = 3.51) and Learning Outcomes and Student Performance (M = 3.49). These 
figures suggest that while the curriculum is perceived as responsive to societal needs, and 
graduates are believed to possess relevant skills, there is an opportunity for refinement in these 
areas. Curriculum relevance has been a long-standing concern in Philippine HEIs. As emphasized 
by Talisayon (2016), alignment of programs with labor market demands, ethical frameworks, 
and national development goals ensures that institutions remain responsive and future-ready. 
Similarly, Villanueva et al. (2024) note that program review and tracer studies are crucial for 
identifying mismatches between curricular content and industry expectations. 

Meanwhile, the area of student performance and outcomes reflects the necessity for 
comprehensive mechanisms in monitoring graduate employability, board examination success, 
and lifelong learning capabilities. Dizon and Cortes (2018) argue that sustained tracking of 
alumni success and employer satisfaction serves as a feedback loop for academic improvement. 
This finding is echoed by Pangilinan and Carreon (2023), who assert that meaningful use of 
outcomes data enhances academic accountability and policy formulation. 

The computed overall mean of 3.55, interpreted as “High Potential,” reinforces the 
consistent and favorable perception of San Pablo Colleges’ readiness for classification as a 
Teaching University. This aggregate score, derived from the five core dimensions, signals a 
cohesive institutional performance that aligns well with the standards articulated in CHED 
Memorandum Order No. 46, s. 2012. 

The “High Potential” rating reflects a strong foundational commitment to teaching 
quality, curricular alignment, faculty excellence, and academic support systems—all of which 
are critical hallmarks of a Teaching University. As noted by Oracion (2018), a sustained 
institutional focus on teaching, when supported by policy, leadership, and resources, enables 
the establishment of a robust teaching-learning culture. The near-uniformity of high scores 
across all dimensions suggests not only competence in isolated areas, but also an integrated 
approach to academic excellence and institutional improvement. 
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This overall result also speaks to the effectiveness of institutional strategies such as 
regular program review, investments in faculty development, student-centered instruction, and 
the provision of adequate learning resources. According to Villanueva, Santos, and Ilagan 
(2024), institutions that maintain alignment across multiple academic domains—rather than 
excelling in only one—are more likely to achieve sustained quality and recognition in national 
typology frameworks. 

Furthermore, the overall mean of 3.55 serves as a strong empirical foundation for SPC to 
formally advance its strategic positioning. It validates that the collective efforts of 
administrators, faculty, and students are converging toward CHED’s expectations for Teaching 
Universities. However, this high score must be viewed as a baseline for further improvement. 
As Del Mundo and Estrella (2021) caution, typological recognition is not merely a snapshot of 
current capacity but a commitment to continuous enhancement and responsiveness to evolving 
educational demands. 

 
Implications and Future Directions 

The findings indicate that SPC is steadily progressing toward alignment with the 
Teaching University typology. The strong showing in faculty competence, instructional quality, 
and institutional support reflect a mature academic culture anchored in teaching excellence. To 
further bolster its readiness, SPC may focus on refining its curriculum review systems and 
expanding the reach of student learning outcome monitoring. These areas, when strengthened, 
will not only reinforce SPC’s candidacy for Teaching University recognition but also contribute 
to its broader institutional mission of producing competent, adaptable, and ethical graduates 
for national development.  In this light, SPC’s next steps may involve deepening student 
learning outcome assessments, strengthening industry-responsive curricular content, and 
leveraging faculty development efforts to foster innovation in pedagogy. These refinements, 
grounded in data and institutional reflection, will help ensure that the “High Potential” rating 
translates into sustained excellence and eventual typology recognition. 
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